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Chief Operating Officer

Seeking an entrepreneurial leader with CPA and corporate services expertise
Make an important contribution to the community sector - Do work that matters!
Supportive Organisation: Flexibility; Career Development; Remuneration; Wellbeing

About Summer Foundation
Established in 2006, the key aim of the Summer Foundation is to influence changes to policy and practice to
permanently stop young people with a disability from being forced into residential aged care, ensuring people with a
disability have access to the support required to be in control of where, how and with whom they live. To meet some of
the staff and watch a short clip about Summer Foundation please follow this link: www.summerfoundation.org.au/staff

About the Role
Reporting to the Chief Executive Officer, the Chief Operating Officer (COO) will form a key member of the Summer
Foundation’s executive leadership team, working collaboratively to evolve the dynamic organisation strategy.
Concurrently, you will develop the long-term financial plan that sits alongside the organisation strategy. 

As the COO, you will be responsible for the day-to-day operations of the organisation as the internal-facing leader of the
Summer Foundation, ensuring the strategic priorities of the organisation are efficiently operationalised, through
divisional strategies and action plans. 

You will remove any existing divisional silos within Summer Foundation and forge collaborative working relationships
with the leadership team while supporting them to enhance their financial acumen and literacy. 

You will provide empowering and inclusive leadership to your team, engendering a high-performance culture and a team
that are held in high regard for delivering excellent services across the organisation in the areas of governance, finance,
risk, legal, people and culture and technology.

About You
You are an entrepreneurial and visionary leader who brings strong commercial acumen combined with a community
heart. You are a CA/CPA with relevant qualifications and experience in a senior corporate services role, including, but
not limited to people and culture, finance and technology with community orientated industry experience. You
demonstrate highly developed interpersonal skills which enable you to forge collaborative relationships and
partnerships with the organisation leaders and the Board. You are empowered by working methodically and
autonomously with limited guidance and resources. You are a values-driven leader who motivates a high-performance
culture. (Note, we welcome applications from candidates beyond the disability sector).

Salary Range
The salary range for this role is circa $170,000-$180,000 + super + NFP packaging. 

The Summer Foundation provides flexible and supportive work practices and encourages and welcomes people with
lived experience of disability to apply.

Note
It is mandatory for all employees to be up to date with their COVID-19 vaccinations and proof of this will be requested.
You will also be asked to undertake a National Police Check. 

Relish the opportunity to draw upon your commercial and strategic nous and community focus to make a quantifiable
difference, while working collaboratively with a team of committed and passionate individuals.

For a confidential discussion, please contact either Melanie Pecanek on 0408 898 734 or Christopher Hughes on 0431 861
230 at Davidson Search and Advisory who are managing this recruitment process on behalf of the Summer Foundation.
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Established in 2006, the key aim of the Summer Foundation is to change human service policy and practice related to
young people in nursing homes. 

The Summer Foundation utilises a range of strategies to influence health, housing, aged care and disability service
policy and practice related to this target group.

If you are looking for a career where you can make a difference, work collaboratively with committed and passionate
people and have real opportunities for professional development, we encourage you to join our team.

Why We Exist
The Summer Foundation exists to permanently stop young people with disability from being forced into residential aged
care, ensuring people with disability have access to the support required to be in control of where, how and with whom
they live.

How Will We Know We’ve Succeeded?
This problem can be solved, we are doing legacy work, and we are well on track to achieving what we set out to do. In 5
years we expect the Summer Foundation will have achieved its purpose. We will regard this as ‘job done’ when the
systems, policy settings and markets consistently enable people with disability to live where, how and with whom they
choose; experiencing choice and control equal to people without disability.

Our Workplace
We have staff working all across Australia, however our head office is located in Box Hill, Victoria. To meet some of our
staff and watch a short clip about our organisation, please go to: www.summerfoundation.org.au/staff

The Summer Foundation has flexible and supportive work practices. We encourage and welcome people with lived
experience of disability to apply.

About the Summer Foundation
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The Summer Foundation’s principles include:

Working as a Team 
We understand, respect and support the contributions and experience of our colleagues.We understand how our
individual contribution fits, and we feel confident and empowered to make our best contribution. We embrace and value
diversity in our workplace.

A Healthy Approach to Communication
We come to discussions prepared and ready to contribute. The how, why and by who of decision making is known and
understood. The right people are in the right conversations. Our conversations are healthy, respectful, robust at times
and safe.

Shared Clarity and Commitment to Purpose
We all have a strong, shared understanding of our ‘why’. Our ‘Why’ is central to our strategy, decision making and
actions.

Working Authentically 
People with lived experience are central to our work and we purposefully and professionally incorporate this experience
and expertise in our work. We focus closely on the impact of our work, and we strive to always deliver work to the
highest standard.

A Smart Responsible and Considered Approach
We invest in efficient, continuously improving processes, and prioritise time for learning and reflection. We celebrate our
successes and promote having fun at work. We work in a way that respects our environment.

Summer Foundation’s Principles
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Our Mission
The Summer Foundation aims to create, lead and demonstrate long-term sustainable changes that stop young people
from being forced to live in nursing homes because there is nowhere else for them.

Our Goals
Our overarching goal is to ensure systems, policy settings and markets consistently enable people with disability to live
where, how and with whom they choose, with choice and control equal to people without disability.

Our goal will be achieved when these outcomes:

Housing
NDIS participants with complex support needs can readily access a range of housing options which align with their
needs and preferences.

Preventing New Admissions to Aged Care
NDIS participants with complex needs are supported to successfully return to community living, where and how they
choose. The services, supports and workforce to maintain community living are available and well skilled.

Aged Care
The only young people living in aged care are there due to exceptional circumstances, it is an informed choice, and they
are connected to effective NDIS plans which they are effectively supported to implement.

Operational Excellence
Provides cost effective and excellent service to support the Summer Foundation team to maximise impact. Quality
Operational processes are in place with agreed Service Level Agreements.

Mission and Goals
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The Problem
In Australia, more than 3,400 people aged under 65 are living in aged care because there is nowhere else for them.

The issue is complex and crosses multiple settings and sectors, including hospitals, housing, disability and primary
health. 

Young people end up in aged care when disability and health services don’t work together in a timely way. Many of these
people are aged in their 30s and 40s, living with people in their 80s. They rarely see family or friends and it is common
for young people in aged care to lose skills and independence.

The issue of young people in aged care will be resolved when the systems, policy settings and markets consistently
enable people with disability to live where, how and with whom they choose; experiencing choice and control equal to
people without disability.

Our work
The National Disability Insurance Scheme (NDIS) is relatively new. And we’ve been immersed in it from the beginning.
We have the advantage of working both on the ground, growing a detailed working knowledge of how the scheme is
playing out in the real world, and at a systems and policy level...understanding the potential and the intent of the
scheme. This, combined with our ‘birds eye’ view across Disability, Aged Care, Health and Housing; we’re in a unique
position to understand how these sectors can work together to achieve the best outcomes for people with disabilities.
The players in these sectors know there’s a need to break down the silos, but it takes an independent, informed
approach to achieve this. 

Our work across research, demonstration projects (social enterprises) and government engagement brings new and
innovative approaches to the challenges in the developing NDIS market. The market needs, and values our product
offerings in this space. 

A Unique Opportunity to Make a Difference
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Chris Leptos
Independent Non-Executive

Chairman

Adam Horsburgh
Independent Non-Executive

Director
 

Selina Short
Independent Non-Executive

Director
 

Caro Llewellyn
Independent Non-Executive

Director
 

Dr Di Winkler 
CEO, Founder and Executive

Director

Dean Ireland
Independent Non-Executive

Director

 Our Board of Directors
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Cain Beckett
Independent Non-Executive

Director
 

Michelle Somerville 
Independent Non-Executive

Director
 

Tim Adam
Independent Non-Executive

Director
 

For more information on our Board of Directors, visit https://www.summerfoundation.org.au/department/board/ 

https://www.summerfoundation.org.au/department/board/


Tim Naughtin
Head of Corporate Affairs

Dr Di Winkler 
CEO, Founder and Executive

Director

Alecia Rathbone
Chief Social Enterprise

Officer

Amelia Condi
Head of Government

Relations & Policy
 

Carolyn Finnis
Head of Co-Design

About the Executive Team
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The Summer Foundation Executive is made up of the CEO, COO, Chief Social Enterprise Officer, Head of Corporate
Affairs, Head of Government Relations and Policy and Head of Co-design. The Executive is responsible for working
together to ensure the strategic priorities of the organisation are efficiently operationalised. The team is active in the
external environment, understanding the needs of our stakeholders, identifies strategic opportunities and responds to
these appropriately to ensure the organisation is effective.

For more information on our Executive Team, visit https://www.summerfoundation.org.au/department/executive/

https://www.summerfoundation.org.au/department/executive/


Davidson | Chief Operating Officer | Summer Foundation 10

The Chief Operating Officer (COO) reports to the Chief Executive Officer (CEO) and is responsible for the day-to-day
operations of the organisation as the internal-facing leader of the Summer Foundation. 

The COO will work closely with the CEO and the Board to evolve the organisation's strategy, and is responsible for
ensuring the organisation has an annual operational plan that is developed with the organisation's executives.

The COO will be responsible for ensuring each business unit has annual strategy action plans to implement the
organisation’s operational plan. Building the adaptive capacity of the organisation and leaders are also key
responsibilities of this role.

The COO is also responsible for developing the financial plan that sits alongside the strategy The COO will establish and
lead the operational functions of the organisation ensuring excellent service is delivered to the teams across the
organisation in areas that include governance, finance, risk, legal, people and culture and technology.

About the Role

Role Overview

Position Chief Operating Officer

Team Executive Team

Direct reports
Executive Assistant, Finance Manager, Operations Manager, Technology Manager

Indirect ~ 11

Reports to Chief Executive Officer

Status Full time, 1.0 FTE

Location Box Hill, Victoria, with flexible home-based options as agreed



Key Responsibility 

Manage Human Resources effectively across the organisation including providing training, coaching and
supervision to team members in line with our culture and operational priorities 
Develop KPIs for the team and report back on these regularly using data and take action as required to manage
any areas lagging behind target performance 
Foster a positive culture where all team members can contribute and feel valued
Manage the requests coming into the team and manage expectations across the wider organisation. Promote
service culture within the operations teams always working to deliver excellent customer service
Deputise for the CEO when on leave

Develop a strong working relationship with the Board Chair and Finance, Audit and Risk Committee Chair
delivering on their expectations for board meeting preparation and delivery
Provide strategic advice to CEO and Board for ongoing business planning
Prepare board and committee agendas and papers, and arrange logistics for meetings
Develop and maintain all Board level policies and relevant governance systems aligned to best practice 
Ensure all Board terms are tracked and maintained on the ACNC register
Maintain the register of members
Maintain the Board calendar
Ensure decisions from Board meetings are implemented within the organisation
Chair the executive team meetings. Prepare agendas and plan the meetings to ensure a strategic focus and time
is spent both “in and on the business”

Lead the annual review of the strategic plan and develop the annual operational plan
Ensure that each business unit has a strategy action plan that leads to the achievement of the strategic plan
targets
Develop KPIs and dashboards to track performance across the whole organisation and work with executives to
ensure strong performance
Produce monthly reports and discuss with executive
Produce quarterly board reporting

Develop and maintain the risk management policy and framework for the organisation ensuring regular updates
to the risk register and controls is undertaken across the organisation
Lead regular discussions on risk with the executive ensuring that controls are in place and effective, review all
incident forms and implement corrective action
Regular risk reporting to the Finance, Audit and Risk Committee in line with the requirements of the Chair
Play a key role on the Duty of Care to People with Disability Committee 
Ensure appropriate systems are in place for compliance with legislation and strive for best practice
Oversee all policies and procedures to ensure they are in place, are adequate, effective, do not restrict
innovation and serve the organisation 
Review contracts and agreements before being executed for the organisation
Ensure the legislative, regulatory or accreditation standards are maintained at all times
Ensure that Summer Foundation complies with requirements of the Corporations Act, ACNC Act, taxation
legislation and state fundraising legislation

People Leadership

Governance

Strategic Planning and Performance

Risk and Compliance
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Lead the development of the people and culture plan for the organisation that aims to attract, develop, train and
retain quality, skilled and engaged employees and drive a culture that reflects the values of the foundation and
builds capability requirements for today and tomorrow
Lead the ongoing evolution of the organisation’s adaptive capacity
Ensure all reasonable steps are taken to ensure workplace health, safety and wellbeing obligations are met at all
times
Ensure performance and development plans are in place for the whole organisation
Ensure that the people and culture function has a work plan that delivers excellent customer service to the
organisation

Ensure a plan is in place to attract sufficient revenue to meet the organisation’s needs for each financial year
Oversee donor communication and philanthropic processes
Manage relevant key stakeholder relationships

Develop the annual financial plan for the organisation based on the strategy and present this plan to the Board
for approval ahead of the budget cycle
Oversee the preparation of the annual budget and forecasts, perform in depth financial analysis of actual to
budget variances and continually address any financial issues
Ensure that fit for purpose reports are developed and presented to the Executive, Finance Audit and Risk
Committee and Board as required by the CEO and Chairs
Review financial costings for large scale submissions and tenders and acquittals for grants following preparation
by the Finance Manager
Provision of financial advice as requested
Develop a capacity building framework to build financial literacy across the organisation
Ensure that an effective internal control framework and finance policies and procedures are in place. Check to
ensure the framework is operating effectively
Oversee the finance function to ensure it operates effectively

Oversee the technology team to ensure that they have a plan to support the team and deliver excellent
customer service
Ensure that all properties are safe, fit for purpose and deliver value for money 
Ensure that there is a technology roadmap to deliver efficient systems, tools and support to enable delivery of
work to meet strategic objectives

Other duties as requested by the CEO
Lead the development of new strategic initiatives 
Remain flexible to role changes according to relevant skills and experience, changing work environments, work
priorities and organisational needs

People & Culture

Stakeholder Engagement

Financial Management

Facilities and Technology

General

Employment subject to National Criminal History check
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Qualifications, Skills & Experience

Professional CPA/CA qualified accountant with extensive experience in an executive finance role as well as
experience cross other areas such as governance, risk, people and culture and general operations
Relevant Tertiary qualification

Demonstrated experience operating at a senior Executive level with demonstrated contribution to the
achievement of objectives and goals
Demonstrated experience in leading a complex work environment with multiple service delivery streams
Demonstrated success leading and effectively engaging senior executives and boards
Demonstrated experience in setting and driving the strategic direction of the organisation planning process
Demonstrated ability to develop and be held accountable for business plans, budgets and key performance
indicators.
Demonstrated commitment to the ethos of the organisation
Effective time management skills and strong attention to detail
Demonstrated high level capability to build and sustain relationships, engage staff, role model organisational
values and promote a positive organisational culture
Demonstrated problem solving and risk management experience
Confident and effective public speaking ability
Experience and confidence with media engagement
Adaptable to changing environments
Extensive senior finance management experience in the not for profit sector
Demonstrated experience across the core areas of responsibility
At least 5 years management accountant experience
Track record in preparation of budgets and year-end financial statements
Experience working with and leading teams to achieve objectives
Proficient with excel and accounting packages
Ability to show initiative and meet reporting timeframes
Excellent communication skills to effectively liaise with external and internal stakeholders at all levels
Demonstrated experience in Board and/or executive reporting
Adaptable to changing environments
Advanced knowledge of Microsoft Office Suite and Google Drive
Confident ability with building relationships within the sector
Excellent verbal, written and presentation skills
Organised and able to meet deadlines
Adaptable to changing environments

Qualifications

Skills & experience
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Uses sound judgment to make sound decisions based on information gathered and analysed
Considers all relevant facts and alternatives before deciding on the most appropriate action
Commits to decisions

Interacts with people effectively and is able and willing to share and receive information
Co-operates within the team and across teams
Supports team decisions and puts team goals ahead of personal goals

Sets and maintains high performance standards
Pays close attention to detail and accuracy and completes tasks
Shows concern for all aspects of the job and follows up on work outputs

Displays energy and enthusiasm in approaching the job
Commits to putting in additional effort
Maintains high level of productivity and self-direction

Takes personal responsibility for job performance
Completes work in a timely and consistent manner
Follows through on commitments

Analyses problems by gathering and organising all relevant information
Identifies cause and effect relationships
Comes up with appropriate solutions

Adapts to changing work environments, work priorities and organisational needs
Able to effectively deal with change and diverse people

Plans and organises tasks and work responsibilities to achieve objectives
Sets priorities
Schedules activities
Allocates and uses resources properly

Expresses ideas effectively
Organises and delivers information appropriately
Listens actively

Decision Making

Teamwork

Work Standards

Motivation

Reliability

Problem Solving

Adaptability

Planning and Organizing

Communication

Core Capabilities
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Shares complete and accurate information
Maintains confidentiality and meets own commitments
Adheres to organisational policies and procedures

Invests time and effort in managing staff members under his/her supervision 
Ensures that staff members under his/her supervision are clear on their role and responsibility 
Contributes to and supports the overall performance of the team 
Creates regular opportunities for peers, colleagues, partners and stakeholders to contribute toward
enhancing service quality

Contributes creative ideas and proposes changes to processes and methods, to overcome identified
bottlenecks, challenges and issues
Readily accepts conditions of uncertainty or unpredictability, and remains productive in difficult
situations
Understands the principles of change management and develops approaches that suit the business
situation 
Uses change as an opportunity to further business objectives and rewards change efforts

Initiates and manages negotiations with stakeholders to gain commitment to projects, and delivery of
activities to meet timelines
Provides and receives highly complex, contentious or sensitive information where high levels of
negotiation, communication and interpersonal skills are required
Ability to explain highly complex concepts, ideas and issues to an executive audience
Confidently represents the organisation with external stakeholders and negotiate within parameters
agreed with immediate manager
Focuses on understanding stakeholder issues and influencing their views
Provides authoritative expert advice on complex issues within own area

Integrity

People Management

Project Management

Stakeholder Management

Safety
All employees must comply with the Summer Foundation Occupational Health & Safety policy. Employees
are also encouraged to attend environmental training, and raise any local issues, environmental incidents,
ideas and improvements to their manager.
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You have established yourself as a key member of Summer Foundation’s executive leadership team.
You have also forged collaborative working relationships with your executive peers and the leaders
within Summer Foundation.
Your entrepreneurialism and your commercial acumen have enabled you to significantly contribute to
the strategic direction of Summer Foundation. 
You have developed a long term sustainable financial plan that sits alongside the organisation
strategy.
You have demonstrated that you hold formidable financial acumen and are highly respected for your
leadership and contribution across finance, governance, risk, legal, people and culture and
technology. 
You have ensured each business unit has developed their annual strategic action plans to support
them in implementing the organisation’s operational plan. 
You have enhanced the financial acumen and literacy of the organisational leaders.
You have removed silo’s and engendered a culture of collaboration across the organisation.

You have provided empowering and inclusive leadership to your team. 
Your team are held in high regard for delivering excellent services in governance, finance, risk, legal,
people and culture and technology across the organisation. 
You have engendered a culture that is values-driven; person-centred, collaborative, professional and
where they hold each other to account.
You have enabled a positive and high-performance culture and a team who embraces innovation and
change.

At your 12-month review, to be considered successful in your role as Chief Operating Officer, you will have
achieved the following:

Executive Leadership

Staff Leadership

Key Success Factors 
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For More Information
To apply for this role, upload a Resume and Cover Letter via 
davidsonwp.com or for a confidential discussion please contact:

davidsonwp.com
ADELAIDE    BRISBANE    MELBOURNE    SYDNEY

Christopher Hughes 
Associate Partner
0431 861 230
Christopher.Hughes@davidsonwp.com
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Melanie Pecanek 
Senior Partner
0408 898 734
Melanie.Pecanek@davidsonwp.com

https://www.davidsonwp.com/
mailto:Melanie.Pecanek@davidsonwp.com
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